
 
BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 15
MARCH 21, 2012

Contact:  Joan Racki
 

REGISTER OF UNIVERSITY OF NORTHERN IOWA  
CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS 

 
Action Requested:  Consider approval of the following actions for the Redeker Center 
Expansion - Phase 2 project, a major capital project as defined by Board policy. 

1. Acknowledge receipt of the University’s final submission of information to address the 
Board’s capital project evaluation criteria (see Attachment A); 

2. Accept the Board Office recommendation that the project meets the necessary criteria for 
Board consideration; and 

3. Approve the project description and budget ($4,350,000), and financing plan for the project, 
with the understanding that approval will constitute final Board approval and authorization to 
proceed with construction on Phase 2.  

 
Executive Summary:  At its February 2012 meeting, the Board approved the schematic design 
for Phases 1 and 2 of the Redeker Center Expansion project, and the project description and 
budget for Phase 1 in the amount of $1,150,000.  The University now requests approval of the 
project description and budget ($4,350,000) for the Phase 2 project, which will provide 
additional dining seating, the expansion of the bakery/commissary, additional office support 
space, and a student computer and lounge area by constructing additions on the east and west 
corners of Redeker Center.  (A map showing the location of Redeker Center is included as 
Attachment B.) 
 
Financing Plan:  The project cost of $4,350,000 would be financed by proceeds from the sale of 
Dormitory Revenue Bonds.  In developing the financing plan, the University made the following 
assumptions: 
 
 Apartment and residence hall occupancy:  Residence System apartment occupancy was 261 

in fall 2011 following the decommissioning of College Courts in May 2011.  Occupancy is 
assumed to be 461 after Phase 1 of Panther Village is occupied in August 2012; students 
have signed contracts for all the Phase 1 apartments.  Occupancy is anticipated to be 755 
after Phase 2A of Panther Village is occupied in August 2013.  Apartment occupancy is 
forecast to remain at that level through FY 2024.  Residence hall occupancy decreased from 
4,428 in fall 2,010 to 4,359 in fall 2011.  It is forecast to increase to 4,360 in FY 2013 and 
4,439 in FY 2014.  Hall occupancy is forecast to remain at that level through FY 2024. 

 
 Additional dining contracts:  The financial proforma includes 100 additional dining contracts 

after Phase 1 of Panther Village is occupied in August 2012 and an additional 100 contracts 
after Phase 2A is occupied in August 2013. 

 
 Residence hall, meal, and apartment housing rate increases:  3.5 percent annually, with no 

increases forward from FY 2012 for other income and interest. 
 

 Cost increases:  Professional & scientific annual salary increases of 3.5 percent and Regents 
Merit System annual salary increases of 4.0 percent; utility costs will increase 4.0 percent 
annually, food costs will increase 3.0 percent annually, and repairs and other items will 
increase 1.0 percent annually.       
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 Dormitory Revenue Bonds to be issued would have 10 maturities with an estimated annual debt 

service of $550,000 based upon February 16, 2012 rates. 
 

 Bonds to be sold for the project would be combined into one bond issue with the current 
refunding of the 2002 and 2003 Series bonds.  (Both of these series of bonds are callable 
beginning July 1, 2012.)  

 
A proforma through FY 2018 for the Residence System, including the sale of the new money bonds 
and the proposed refunding is included as Attachment C.   The proforma for years FY 2019 to FY 
2024 is available from the Board Office. 
 
The outstanding debt of the Residence System is $66.1 million.  The Dormitory Revenue Bond 
covenants require that revenues minus expenses be at least 1.35 times the annual debt service 
payment.  The University’s proforma indicates a projected coverage of 1.90 times in FY 2014 to 
6.84 times in FY 2024. 
 
Details of Project: 
 

Redeker Center Expansion 
Project Summary 

 Amount Date  Board Action 
Permission to Proceed Oct. 2011 Approved 
Initial Review and Consideration of Capital Oct. 2011 Receive 
   Project Evaluation Criteria  Report 
Design Professional Agreement   
   (OPN Architects; Cedar Rapids, IA)   
  (Full design services, Ph. 1; programming   
   and schematic design, Ph. 2 $   148,530 Dec. 2011 Not Required* 
Schematic Design – Phases 1 and 2 Feb. 2012 Approved 
Project Description and Budget – Phase 1 1,150,000 Feb. 2012 Approved 
Final Review and Consideration of Capital Feb. 2012 Receive 
   Project Evaluation Criteria  Report 
   
Project Description and Budget – Phase 2 4,350,000 Mar. 2012 Requested 
Financing Plan Mar. 2012 Requested 
   
*Approved by Executive Director consistent with Board policies 

  
 
With the addition of 450 beds in Panther Village Apartments, there is an anticipated demand for 
additional meal plans from these residents.  The dining area in Redeker is already operating beyond 
design capacity; expansion is needed to provide sufficient seating for students wanting meals. 
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On the second floor the dining area would be expanded to provide additional seating capacity, and 
the back of the house dishwasher area would be reworked for better process flow.  On the first 
floor, the bakery/commissary areas would be expanded and additional office support space and 
student computer and lounge space would be added. 
 

Project Budget – Phase 2 
 

Construction $3,396,650
Design, Inspection and Administration 440,190
Furniture and Equipment 178,000
Artwork 21,750
Project Contingencies    313,410

TOTAL $4,350,000
 
Source of Funds: 
Dormitory Revenue Bonds $4,350,000

TOTAL $4,350,000
 
___________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
h/bf/2012/0312ITEM15UNIcapitalregister.doc 
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Redeker Center Expansion – Phase 2 
Evaluation Criteria 

 
Since the project meets the Board’s definition of a major capital project, the University has provided the 
following information in response to the Board’s evaluation criteria. 
 

1. How does this project help fulfill the institution’s mission and strategic plan? 

Part of the University’s strategic plan includes increasing graduation rates.  Students who live on campus are 
more likely to graduate compared to their counterparts who reside off-campus.  To attract more students to 
stay on campus and to diversify room inventory types, the University is constructing Panther Village 
apartments.   

With the addition of 450 beds in Panther Village, there is an anticipated demand for additional meal plans 
from these residents.  The dining area in Redeker is already operating beyond design capacity as there is a 
renewed demand for students to live on campus.  With the additional meal plans from Panther Village, the 
dining area will be in the untenable position of insufficient seating for students wanting meals. 

The bakery/commissary is over capacity.  Expanding the central production area will support the increasing 
demands for all the dining areas on campus.  Finally, a modest addition of office space will support growing 
needs for technology staff and consolidate offices for improved efficiency. 

The primary focus of Phase 2 will be to increase the seating capacity in the dining area on the second floor, 
expand the bakery/commissary area including storage, offices, add dock space and provide enhanced 
student lounge and computer room spaces.  Modest changes to departmental offices will also be made. 

 
2. What other alternatives were explored to meet the needs identified in number 1 above? 

Decline to sell meal plans to residents living in Panther Village. 

This alternative was determined not to be as desirable as the proposed expansion to Redeker Center. 
 
3. When this project is completed, what facilities and total square footage will be abandoned, 

transferred, or demolished and how does this compare to the new or renovated square footage? 

The total Phase 2 project adds approximately 11,904 GSF and 10,938 NSF. 
 
4. What financial resources are available to build/remodel renovate the proposed capital project? 

Residence System Bonds. 
 
5. What resources are available to operate and maintain the proposed capital project without 

compromising current programs and operations? 

Additional sales from the convenience store and additional meal plans. 
 
6. Identification of any compelling external forces that justify approval of this capital project. 

None to our knowledge. 
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