
BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 16
AUGUST 2-3 , 2012

Contact:  Joan Racki
 
 

UNIVERSITY OF IOWA UPDATE OF FLOOD RECOVERY STATUS 
 
 

Action Requested:  Receive the report from the University of Iowa. 
 
Executive Summary:  The University has provided the following report: 
 
---------------------------------------------------------------------------------------------------------------------------- 

Attached are four reports: the first is the most recent report of flood recovery expenses and 
funding received (through June 30, 2012). The second report is the current timetable for 
milestones related to the major flood recovery projects (dated August 1, 2012).  The third report 
lists formal appeals of FEMA decisions.  The fourth report is a new table which lists "To-Date" 
flood costs by project. 
 
On June 28, 2012, the Office of Inspector General (OIG) of the Department of Homeland 
Security released a report on FEMA's decisions to replace rather than repair buildings at the 
University of Iowa.  Below are a series of informational points on the OIG report that were 
prepared at the time it was released.  The University and State Homeland Security will provide 
an oral update on important developments as of August 3. 

 
 The Office of Inspector General is an audit arm of the Federal Homeland Security 

Department.  FEMA is within the Federal Homeland Security Department. 
 

 The Office of Inspector General has recommended that replacement project funding 
commitments for Hancher-Voxman-Clapp and the Art Building East be reversed based upon 
its interpretation of FEMA’s internal policies for replacing damaged buildings within a flood 
plain. 
 

 FEMA Region VII, which includes Iowa, does not agree with the Office of Inspector 
General’s report findings and recommendations.  FEMA Region VII has filed its written 
objections which are included within the Office of Inspector General’s report. 
 

 The audit done by the Office of Inspector General focused on the method and calculations 
made by FEMA Region VII, not of any actions taken by the University of Iowa or the State of 
Iowa.  The report is a recommendation to FEMA headquarters and FEMA headquarters will 
have the opportunity to respond.   
 

 No de-obligations of federal awards have occurred.  The University of Iowa and the state 
have $266 million in federal obligations for Art, Music and Hancher, as well as $6.7 million 
for demolition of flood damaged properties.  The University of Iowa remains absolutely 
dependent upon these federal grant amounts to undertake the replacement projects. 
 

 The University of Iowa received strong support from the Governor, Board of Regents, state 
officials and our congressional delegation to persist and complete these critical replacement 
projects. 
 

 The University of Iowa continues to work closely with the Board of Regents, state leaders 
including Governor Branstad, and our congressional delegation.  



BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 16
PAGE 2

 

 
 
 The University of Iowa is entirely dependent upon FEMA obligations to complete these 

replacement projects.  Planning and design processes will continue in close consultation 
with the Board of Regents leadership to make sure our actions are in accord with the 
direction of the Board.   

 

 Acting upon written obligations from FEMA, the University of Iowa has thus far spent 
approximately $30 million on planning, design and acquisitions toward the three 
replacement projects. 

 



BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 16
PAGE 3

 

 
 

 
 
 
 
 
 
 

FL
O
O
D 
EX

PE
N
SE
:

A
ct
u
al
s

En
cu
m
b
ra
n
ce
s

TO
TA

L

$2
09
,0
29
,2
82

$4
0,
91
0,
29
9

$2
49
,9
39
,5
81

FL
O
O
D 
FU

N
DI
N
G:

R
e
d
ir
e
ct
e
d
 

A
ca
d
e
m
ic
 

B
ld
g 
R
e
v 

B
o
n
d

A
u
xi
li
ar
y 

En
te
rp
ri
se

U
.S
. D

ep
t 
of
 

Ed
uc
at
io
n

Fl
o
o
d

SF
37
6

Fu
n
d
s

In
su
ra
n
ce

FE
M
A

G
ra
n
t

N
o
te
s

TO
TA

L

FM
 G
lo
b
al

54
,0
02
,5
23

Fe
d
e
ra
l F
lo
o
d

5,
39
3,
88
1

Bu
ild

in
g/
Co

nt
en

t/
Ex
tr
a 
Ex
p

$7
,7
34
,8
22

$3
,8
33
,6
57

$1
3,
42
2,
49
9

$5
9,
39
6,
40
4

$7
8,
28
1,
38
9

$1
,5
04
,1
86

30
,2
50
,3
79

$ 
 

$1
94
,4
23
,3
36

FM
 G
lo
b
al
 

B
u
si
n
e
ss

O
th
e
r

G
if
ts

In
te
rr
u
p
ti
o
n

In
su
ra
n
ce

TO
TA

L

G
if
ts
 (
H
H
M
I)

1,
00
0,
00
0

G
if
ts
 F
lo
o
d
 R
e
li
e
f 
(F
o
u
n
d
at
io
n
)

1,
27
7,
82
9

O
th
er

$2
,2
77
,8
29

$6
,0
74
,2
94

$8
39
,3
77

$9
,1
91
,5
00

5‐
Ju
l‐
12

G
e
n
e
ra
l 

Ed
u
ca
ti
o
n
 

Fu
n
d
s

U
N
IV
ER

SI
TY

 O
F 
IO
W
A 
FL
O
O
D
 R
EC
O
VE

RY
EX

PE
N
SE

 A
N
D 
FU

N
DI
N
G

A
s 
o
f 
Ju
n
e
 3
0,
 2
01
2



BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 16
PAGE 4

 

 
 
 
 

 
 
 
 
 

Re
gi
on

al
 FE

M
A 

Si
te
 an

d 
Re

pl
ac
em

en
t 

Au
th
or
ity

 A
pp

ro
va
l

Co
m
pl
et
io
n 
of
 

St
at
e/
Re

gi
on

al
 

Re
vi
ew

 o
f R

ec
ov
er
y 

an
d 
M
iti
ga
tio

n 
Pl
an
s 

(P
W
 co

m
pl
et
e)

Co
m
pl
et
io
n 
of
 N
at
io
na
l 

FE
M
A 
Re

vi
ew

/F
un

di
ng

 
Ob

lig
at
io
n 
(1
)

Su
bm

iss
io
n 
of
 

Sc
he

m
at
ic 
De

sig
n 
an
d 

Bu
dg
et
 to

 B
oa
rd
 O
ffi
ce
 

fo
r R

eg
en

ts
 A
ct
io
n

Aw
ar
d 
of
 

Co
ns
tru

ct
io
n 

Co
nt
ra
ct
(s
)

Su
bs
ta
nt
ia
l C
om

pl
et
io
n

Ar
t B

ui
ld
in
g W

es
t

Co
m
pl
et
e 
   
   
   
   
   

(M
ar
ch
 2
01
1)

Co
m
pl
et
e 
   
   
   
   
   

(M
ar
ch
 2
01
0)

Co
m
pl
et
e 
   

(S
ep

te
m
be

r 2
01
0)

O
ct
ob

er
 2
01
1

Ar
t B

ui
ld
in
g 

(R
ep

la
ce
m
en

t)
Co

m
pl
et
e 
   
  

(O
ct
ob

er
 2
01
0)

Co
m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)

Co
m
pl
et
e 
   
   
   
   
   

(J
an
ua
ry
 2
01
2)

Co
m
pl
et
e 
   
   
   
   
   

(M
ar
ch
 2
01
2)

M
ay
 2
01
3

A
pr
il 
20
16

Ha
nc
he

r/
Vo

xm
an
/C
la
pp

Co
m
pl
et
e

(D
em

ol
iti
on

)
(J
un

e 
20
11
)

Io
w
a A

dv
an
ce
d 

Te
ch
no

lo
gy
 La

bs
Co

m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)

Se
pt
em

be
r 2
01
2 
(4
)

D
ec
em

be
r 2
01
2

Ju
ne

 2
01
3

Ju
ly
 2
01
4

Io
w
a M

em
or
ia
l U

ni
on

Co
m
pl
et
e 
   
   
   
   
 

(J
ul
y 
20
11
)

Co
m
pl
et
e 
   
   
   
   
   

(J
an
ua
ry
 2
01
2)

(5
)

Co
m
pl
et
e 
   
   
   
   
   

(O
ct
ob

er
 2
01
0)

A
pr
il 
20
13

Fe
br
ua
ry
 2
01
5

M
ay
flo

w
er
 R
es
id
en

ce
 

Ha
ll

Co
m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)

Se
pt
em

be
r 2
01
2 
(4
)

Co
m
pl
et
e 
   
   
   
   
   

(J
un

e 
20
12
)

Fe
br
ua
ry
 2
01
3(6

)
Ju
ne

 2
01
4

Th
ea
tre

 B
ui
ld
in
g

Co
m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)

Co
m
pl
et
e 
   
   
   
   
   

(F
eb

ru
ar
y 
20
12
)

Se
pt
em

be
r 2
01
2

A
ug
us
t 2
01
3

O
ct
ob

er
 2
01
4

Fo
o
tn
o
te
s: (1)

   
   

All
 da

tes
 su

bje
ct 

to 
me

etin
g a

ll F
EM

A 
his

tor
ic 

an
d e

nv
iro

nm
en

tal 
pre

se
rva

tion
 ru

les
 on

 bu
ildi

ng
 an

d d
em

olit
ion

 pr
oje

cts
 pe

r s
ec

tion
 10

6 o
f th

e N
atio

na
l H

isto
ric

 P
res

erv
atio

n A
ct.

(2)
   

   
On

 A
ug

us
t 1

2, 
20

10
, th

e U
niv

ers
ity

 su
bm

itte
d a

 co
mp

reh
en

siv
e r

ep
ort

, in
clu

din
g a

 be
ne

fit-c
os

t a
na

lys
is,

 to
 FE

MA
 ou

tlin
ing

 ne
ed

ed
 re

pa
irs

 an
d i

mp
rov

em
en

ts 
to 

the
 ut

ility
 sy

ste
m 

(po
we

r p
lan

t, t
un

ne
ls,

 an
d d

istr
ibu

tion
 sy

ste
m)

.  
    

    
 In

 M
arc

h 2
01

2, 
the

 U
niv

ers
ity

 re
ce

ive
d f

rom
 th

e F
EM

A 
offi

ce
 in

 D
es

 M
oin

es
 m

ulti
ple

 P
Ws

 pr
ov

idin
g i

ns
uffi

cie
nt 

ob
liga

tion
s f

or 
rep

air
s a

nd
 m

itig
atio

n. 
 P

ath
 ad

dre
ss

ing
 th

es
e d

efic
ien

cie
s i

s u
nc

ert
ain

    
    

 an
d w

ill i
nv

olv
e a

pp
ea

ls 
to 

FE
MA

 R
eg

ion
 V

II.
(3)

   
   

Th
es

e p
roj

ec
ts 

wi
ll b

e d
eliv

ere
d i

n s
ev

era
l b

id 
pa

ck
ag

es
.  T

he
 da

tes
 in

dic
ate

d r
ep

res
en

t th
e a

ntic
ipa

ted
 da

tes
 fo

r th
e a

wa
rdi

ng
 of

 th
e i

niti
al 

an
d f

ina
l c

on
tra

cts
.

(4)
    

 FE
MA

 ha
s o

blig
ate

d t
he

 pr
oje

ct 
wo

rks
he

et.
   H

ow
ev

er,
 th

e p
roj

ec
t w

ork
sh

ee
t d

oe
s n

ot 
ac

cu
rat

ely
 re

flec
t th

e d
es

ire
d s

co
pe

 of
 w

ork
.  T

his
 is

 pr
im

ari
ly 

rel
ate

d t
o m

itig
atio

n s
tra

teg
ies

.
(5)

    
 FE

MA
 ob

liga
tion

 un
de

rst
ate

s c
os

t s
ign

ific
an

tly
 an

d U
I/Io

wa
 H

om
ela

nd
 S

ec
uri

ty 
are

 in
 th

e p
roc

es
s o

f s
ee

kin
g r

ec
og

niti
on

 of
 th

is 
hig

he
r c

os
t w

ithi
n t

he
 FE

MA
 ob

liga
tion

.
 

Ha
nc
he

r P
er
fo
rm

in
g A

rts
 

(R
ep

la
ce
m
en

t)
Co

m
pl
et
e 
   
  

(O
ct
ob

er
 2
01
0)

Co
m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)

Co
m
pl
et
e 
   
   
   
   
   

(J
an
ua
ry
 2
01
2)

Co
m
pl
et
e 
   
   
   
   
   

(J
an
ua
ry
 2
01
2)

Sc
ho

ol
 o
f M

us
ic 

(R
ep

la
ce
m
en

t)

Ar
t B

ui
ld
in
g 

(D
em

ol
iti
on

)
Co

m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)

Co
m
pl
et
e 
   
   
   
   
   

(M
ay
 2
01
2)

O
ct
ob

er
 2
01
2

Co
m
pl
et
e 
   
   
   
   
   

(M
ar
ch
 2
01
2)

Ja
nu

ar
y 
20
13
 to

   
   
 

Se
pt
em

be
r 2
01
3 (3

)
M
ar
ch
 2
01
6

TB
D

O
ct
ob

er
 2
01
2 
to
   
   
 

O
ct
ob

er
 2
01
3 

(3
)

TB
D

Co
m
pl
et
e 
   
   
   
   
   

(M
ar
ch
 2
01
2)

U
nc
er
ta
in
 (p

en
di
ng

 

FE
M
A
 re

sp
on

se
 to

 U
I 

pr
op

os
ed

 p
la
n)

U
nc
er
ta
in
 (p

en
di
ng

 

FE
M
A
 re

sp
on

se
 to

 U
I 

pr
op

os
ed

 p
la
n)

Ut
ili
ty
 Sy

st
em

 (2
)

M
AJ
OR

 FL
OO

D 
RE

CO
VE

RY
 P
RO

JE
CT

 T
IM

ET
AB

LE
 

U
nc
er
ta
in
 (p

en
di
ng

 

FE
M
A
 re

sp
on

se
 to

 U
I 

pr
op

os
ed

 p
la
n)

U
nc
er
ta
in
 (p

en
di
ng

 

FE
M
A
 re

sp
on

se
 to

 U
I 

pr
op

os
ed

 p
la
n)

U
nc
er
ta
in
 (p

en
di
ng

 

FE
M
A
 re

sp
on

se
 to

 U
I 

pr
op

os
ed

 p
la
n)

Co
m
pl
et
e 
   
   
   
   
   

(M
ay
 2
01
2)

O
ct
ob

er
 2
01
2

TB
D

TB
D

D
ec
em

be
r 2
01
5

Co
m
pl
et
e 
   
   
   
 

(O
ct
ob

er
 2
01
0)

Co
m
pl
et
e 
   
   
   
   
 

(J
un

e 
20
11
)



BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 16
PAGE 5

 

 
 
 
 

BU
ILD

IN
G/

PR
OJ
EC
T

ISS
UE

 ON
 AP

PE
AL

DA
TE

AP
PE
AL

SU
BM

ITT
ED

ST
AT

US
 OF

 AP
PE
AL

M
US

EU
M
 O
F A

RT
Re

pl
ac
em

en
t o

f f
lo
od

 d
am

ag
ed

 fa
cil
ity

Ju
ne

 20
11
    

Fin
al
 ap

pe
al 
re
je
cte

d b
y F

EM
A 
He

ad
qu

ar
te
rs
 

(se
co
nd

 ap
pe

al)
(M

ay
 20

12
)

PO
W
ER

 P
LA
NT

 an
d

Re
im

bu
rs
em

en
t f
or
 fu

nd
s e

xp
en

de
d

M
ay
 20

12
Su
bm

itt
ed

 to
 Io
wa

 H
om

el
an
d 
Se
cu
rit
y (
IH
S)
 as

 ap
pe

al

UT
ILI
TY
 SY

ST
EM

 TU
NN

EL
S

in
 re

pa
ir 
of
 fa
cil
ity

(U
I t
o I
HS

)
to
 FE

M
A 
Re

gio
n V

II

IA
 M
EM

OR
IA
L U

NI
ON

AD
A 
m
od

ifi
ca
tio

ns
M
ar
ch
 20

12
In
 pr

oc
es
s /

 un
de

r r
ev
ie
w 
by

 FE
M
A 
Re

gio
n V

II

(U
I t
o I
HS

)
(IH

S s
ub

m
itt
ed

 ap
pe

al
 to

 FE
M
A 
Re

gio
n V

II M
ay
 20

12
)

ST
UD

IO
 A
RT
S

Re
im

bu
rse

m
en

t o
f f
un

ds
 e
xp
en

de
d i
n

Ap
ril
 20

12
In
 pr

oc
es
s /

 un
de

r r
ev
ie
w 
by

 FE
M
A 
Re

gio
n V

II

re
no

va
tio

n 
of
 te

m
po

ra
ry
 fa
cil
ity

(U
I t
o I
HS

)
(IH

S s
ub

m
itt
ed

 ap
pe

al 
to
 FE

M
A 
Re

gio
n V

II J
un

e 
20
12
)

ST
AT

US
 OF

 FE
MA

 AP
PE
AL
S



BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 16
PAGE 6

 
 

($ 000's)

Hancher & Voxman Buildings & Replacements 24,036.1$         

Art Building & Replacement 4,840.5             

Art Building West 10,387.1           

Iowa Advanced Technology Laboratories (IATL) 11,353.6           

Iowa Memorial Union (IMU) 6,009.7             

Theatre 3,031.6             

Adler / Becker / English‐Philosophy Building (EPB) 5,621.1             

Mayflower Hall 4,539.6             

Museum of Art 473.7                 

Utility Plants & Systems 33,777.2           

Debris Removal 38,350.2           

Temporary Locations 41,000.0           

Emergency Measures 11,507.5           

Other Restoration Projects 6,833.7             

Other 7,267.5             

TOTAL FLOOD 209,029.1$      

UNIVERSITY OF IOWA ‐ MAJOR FLOOD RECOVERY PROJECT REPORT
To Date Flood Recovery Costs

As of June 30, 2012


