
BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 4b
SEPTEMBER 27-28, 2006

Contact:  Joan Racki
 

FIVE-YEAR CAPITAL PLANS, 
INCLUDING FY 2008 CAPITAL REQUEST 

 
Actions Requested:  Consider recommending to the Board: 

 
1. Approval of the Five-Year State-Funded Capital Plan for FY 2008 – FY 2012 of $491.5 million, 

including a capital request of $132 million for FY 2008, to be funded by capital appropriations 
or Academic Building Revenue Bonds (Table 1, page 5). 

 
2. Receipt of the Five-Year Capital Plan (FY 2008 – FY 2012) of $88.1 million for the University 

of Iowa Hospitals and Clinics to be funded by Hospital Building Usage Funds and Hospital 
Revenue Bonds (Table 2, pages 6-7). 

 
3. Receipt of the report on FY 2008 – FY 2012 capital plans of $331.4 million for the universities 

and special schools to be funded by sources other than capital appropriations, Academic 
Building Revenue Bonds, or UIHC Funds (Table 3, pages 8-10).   

 
Executive Summary:  The Board is required by Iowa Code to submit its capital funding request 
for upcoming fiscal year by October 1st.  As a result of legislation enacted during the 2005 
session, the Board is no longer required to submit a Five-Year Plan for state funded facilities.  
However, consistent with the Board’s focus on planning, a Five-Year Plan for state funding is 
submitted for consideration.  It is understood that the Plan may be modified each year as the 
Board reviews capital requests.   
 
Five-year plans for the University of Iowa Hospitals and Clinics and capital plans of the 
universities and special schools to be funded from “other” sources of funds (excluding 
requested capital appropriations and gifts to match these appropriations, and projects at the 
University of Iowa Hospitals and Clinics) are also included as required by the Board’s Policy 
Manual. 
 
The plans do not include projects enumerated in the FY 2007 Capital Plans presented to the 
Property & Facilities Committee in June 2006, nor do they include previously approved projects 
for which expenditures will be made during this five-year period. 
 
Board action on the Five-Year Capital Plans does not constitute Board approval of specific 
projects, approval of the sources of funds, nor authorization for fundraising for the projects, but is 
an estimate of future capital needs.  All projects listed on the Plans would be brought forward for 
specific project approval, including the source of funding, as required by Board procedures.  Major 
projects will need to meet the evaluation criteria adopted by the Board in June 2003.  Additional 
information on the projects included in the Plans is available from the Board Office. 
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The Five-Year Plan for state funds includes the recommended FY 2008 capital request.  The 
proposed request, which totals $132.4 million, includes additional funding for the three projects 
for which partial funding was appropriated for FY 2007.  The request includes: 
 

     Amount 
Institution Project ($ thousands) 

ISU Chemistry $53,900 
UNI Electrical Distribution System 5,800 
SUI College of Public Health 18,700 

 
The recommended FY 2008 request also includes $25 million to correct fire and environmental 
safety deficiencies and deferred maintenance, and provide campus safety improvements.  This 
amount includes $500,000 each for the special schools; the remainder of the $25 million 
requested funding would be allocated among the three universities at a later date. 
 
Other projects included in the recommended FY 2008 capital request are: 
 

     Amount 
Institution Project ($ thousands) 

UNI Sabin Hall Renovation $11,800 
SUI Old Music Building Renovation 4,200 
SUI  Pentacrest Renewal &  

    HVAC Modernization 13,000 
 
Five-Year State-Funded Capital Plan:  The proposed Five-Year State-Funded Capital Plan (see 
Table 1, page 5) to be funded by capital appropriations or Academic Building Revenue bonds 
totals $553.9 million, including $491.5 million in state funds, and $62.4 million in private or other 
funds.  This Plan includes the FY 2008 capital appropriations request of $132.4 million identified 
above. The Five-Year Plan incorporates the moratorium, approved by the Board at its June 
2006 meeting, on requests for state capital funding for new buildings excluding those projects 
already receiving some state dollars, new infrastructure resulting from economic development 
initiatives, or where significant private funds have already been raised.   
 
The Five-Year Capital Plan includes $150 million to correct fire and environmental safety 
deficiencies and deferred maintenance, and provide campus security improvements.  
Appropriations totaling this amount would have a major impact on correcting the more than  
$400 million in deficiencies reported to the Board in February 2006 as part of the Facilities 
Governance Report. 
 
The proposal for state funds for the FY 2008 – FY 2012 Plan is summarized below: 
 

  Totals  
Institution  ($ thousands)  

  
All Regent Institutions $150,000  
SUI 134,600  
ISU 135,000  
UNI 71,900  
Total $491,500  
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University of Iowa Hospitals and Clinics Five-Year Plan: 
 
The University of Iowa Hospitals and Clinics Five-Year Plan (FY 2008 - FY 2012) of capital 
projects, in the amount of $88.1 million (see Table 2, pages 6-7), would be financed primarily by 
patient-generated funding although UIHC has included one project which would be partially funded 
by Hospital Revenue Bonds.   
 
While the UIHC Plan includes no new construction, UIHC reports that the Strategic Facilities 
Planning process currently underway for FY 2006 – FY 2025 will very likely identify some new 
construction needs during the FY 2008 – FY 2012 period. 
 
The projects for which approvals would be requested during the FY 2008 – FY 2012 period can be 
summarized by type, as follows: 
 

 ($ Thousands)  
Fire & Environmental Safety Resolution $   3,110  
Remodeling/Renovation 84,949  
    Total $88,059  

 
The remodeling / renovation projects include exterior building wall and window upgrades; floor 
covering replacement and wall refurbishment work; heating, ventilating and air-conditioning 
projects; and elevator replacements in addition to projects which will remodel space. 
 
Other Funds: Capital plans of the universities and special schools to be funded from “other” 
sources of funds (excludes requested capital appropriations and gifts to match these 
appropriations, and projects at the University of Iowa Hospitals and Clinics). 
 
The institutional five-year plans (FY 2008 – FY 2012) to be financed from sources other than 
state-funded requests or UIHC revenues total $331.4 million.  (see Table 3, pages 8-10) 
Included are projects for the residence, parking, utility and telecommunications systems, as well 
as improvements to be undertaken with general operating funds. 
 
Other fund sources include: operating budget building repair funds, income from treasurer’s 
temporary investments, auxiliary service or enterprise bond funds (utility, telecommunications and 
residential systems), Iowa Department of Transportation institutional roads program, gifts and 
grants, and departmental renewal and replacement funds. 
 
Amounts of other funds by institution and fiscal year are summarized below: 

 
  

 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Total
SUI $24,439 $33,559 $49,503 $80,316 $52,403 $240,220
ISU 23,131 10,682 12,253 10,421 15,839 72,326
UNI 2,875 3,150 3,310 4,010 4,750 18,095
ISD 100 100 100 100 100 500
IBSSS       40       40      62      35      40       217
Total $50,585 $47,531 $65,228 $94,882 $73,132 $331,358
       
* NOTE:  Excludes projects on the institutional FY 2007 Capital Plans presented to the 
Board in June 2006. 
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Additional Information: 
 
Regent Facilities:  Quality facilities are an integral part of the academic enterprise; they help 
ensure quality academic programs and the ability to attract and retain faculty and students.  
They are needed to compete for faculty, staff, and students, and improve the research 
productivity of the faculty. 
 
Academic/research/administrative (general fund) facilities at the Regent institutions total 
approximately 16 million gross square feet of the total 33 million gross square feet of Regent 
enterprise facilities. 
 
Recent Capital Appropriations / Bonding Authorization:  Between 1995 and 2004, state 
financing for Regent capital projects was provided by state appropriations from the Rebuild Iowa 
Infrastructure Fund and Tobacco Bond Proceeds.  During the 2004 legislative session, the 
Board received authorization for the sale of Academic Building Revenue Bonds to provide up to 
$120 million in costs for specified projects.  During the 2006 legislative session, the sum of  
$10 million was appropriated for high priority projects at the three universities and the sum of 
$36 million was appropriated to replace the facilities housing the University Hygienic Laboratory.  
Capital appropriations and Academic Building Revenue Bond authorization total more than $450 
million from FY 1996 – FY 2007 for the Regent enterprise.   
 
Prior to 1995, the General Assembly authorized and the Governor specifically approved, for a 
number of years, the issuance of Academic Building Revenue Bonds for Regent university 
projects.  Tuition and fee revenues are used for debt service payments on these bonds.  The 
tuition replacement appropriation from the State replaces that revenue.  This funding mechanism 
used by the Regent universities is unique among state entities and is authorized under Iowa Code 
§262A. 
 
 
 
H:\BF\2006\06sepdoc\0906_ITEM04b.doc 
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