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Weekly TIER Update — May 15, 2014

Deloitte Completes Additional Campus Visits

As we near completion of week 9 of the 10 week Phase 1 TIER project, Deloitte has continued
its stakeholder engagement through follow-up visits to the three universities over the last two
weeks. This has resulted in an additional 80 interview sessions with more than 150
interviewees. These visits have allowed Deloitte to listen to additional questions and concerns
from each campus and validate much of the data it has collected in the Phase 1 project. The
Deloitte team once again expresses its thanks to all campus stakeholders who continue to
provide invaluable input into the process.

Next week, in the final week of the Phase 1 project, Deloitte will be preparing an update of the
Phase 1 review in anticipation of sharing the findings in June. In addition, Deloitte will continue
to develop its plans for the Phase 2 project, which will begin in the summer with a greater focus
on administrative analysis while the academic reviews continue at a slower pace. As the
Phase 2 project continues into the fall, the academic reviews will once again be the priority as
faculty, students and staff return to campus.

Deloitte is interested in continued input from the university communities and the public over the
summer months. All are encouraged to continue to submit comments on the TIER websites of the
Board and the universities, all of which can be accessed from the Board's web site,
Www.regents.iowa.gov.

Please visit the following web sites for additional information on the TIER study:

Board of Regents — http://www.regents.iowa.gov/TIER/tier.htm

University of lowa — http://efficiency.uiowa.edu/

lowa State University — www.iastate.edu/efficiency

University of Northern — http://www.uni.edu/web/efficiency

The next TIER update will be available next Wednesday, May 21. Please check the TIER site
every Wednesday for project updates.
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