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Weekly TIER Update – September 19, 2014 
 

 
This week the Deloitte team met with university leadership teams at the University of 
Iowa and Iowa State University to review and discuss the Human Resources and 
Finance business cases.  These meetings allow Deloitte to gather additional data and 
receive feedback as they continue to develop the eight remaining administrative 
business cases first presented during the TIER Town Hall public forums in June.   
 
Next week Deloitte will continue to meet with university leadership teams on all three 
campuses to discuss the Human Resources, Finance, IT, and Facilities business cases.  
These will be presented to the Board of Regents in a special meeting on October 2nd.  
The extended timeline was approved by the Board last week and will prove a full month 
for faculty and staff engagement. 
 

http://www.regents.iowa.gov/TIER/tierforuminfouni.htm
http://www.regents.iowa.gov/Meetings/DocketMemos/14Memos/September2014/TIERCommunicationPlan090914.pdf

